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LETTER FROM THE DAIS

Dear delegates,

We are incredibly honored and excited to be chairs of this SPsMUNspecial
committee. We hope you are all as delighted as we are to take part in this committee.
Familiarising yourself with the world of The Handmaid's Tale, while a challenging
experience, will be immensely rewarding to all who search for the intricacies of this
profound narrative. With that said, we expect you all to come prepared and to stay engaged
during the conference so we can be sure to have the highest level of debate possible.

The special committee is by far the most unique and exciting committee that MUN
has to offer. We are given the opportunity to revisit our favorite media and add real-world
insights and implications to mold various topics into complex reflections of the human
condition. We invite you all to dive into the world of creativity we call literature.

Our most important duty as chairs is ensuring that all of our delegates feel ready to
take on challenges within our committee. Thus, we highly encourage you all to reach out if

you have any inquiry about the content and any concerns about the conference.
Sincerely,

Guy de Charbonnieres, guycharbos@gmail.com

Gabriela Maranhdo, gabrielavkamaranhao@gmail.com



mailto:guycharbos@gmail.com
mailto:gabrielavkamaranhao@gmail.com

INTRODUCTION TO THE SPECIAL
COMMITTEE

The special committee is the application of MUN procedures to complex fictional
worlds with the intent of formalising discussion of in-universe topics. It differs from other
committees in the validity of the information being presented. While it is common for
sources in other committees to be cross-examined and stand from historical events well
documented in the real world, over here, we will need to contend with only the in-universe
knowledge of the subject and all of the speculation it might bring to us.

In this iteration of the committee, the delegates will be representing characters from
the universe of The Handmaid's Tale, based specifically on the first novel and season of the
TV series. The standard MUN ruling applies to this format just like any other committee;
instead of treating it as an imitation of any real-world debate, we would instead treat it as a
conference in regards to the book and series. There will however, be some alterations to the
regular MUN procedure, most notably the use of personal pronouns in debates when

addressing any delegation during the debate.



TOPIC: Discussing the Reconstruction of
Gilead After the Fall of the Regime

Innumerable, unidentified Handmaids gathering for one of Gilead’s rituals. Image taken

from Hulu’'s The Handmaid’s Tale’s Third Season.


https://www.opeu.org.br/wp-content/uploads/2025/05/Conto-da-aia.png

BACKGROUND INFORMATION

Within the narrative of The Handmaid’s Tale, the rise of the Republic of Gilead marks
the unravelling of the former democracy of the United States and its autonomous
constitution. Capitalising on the country’s increasing struggles with collapsing birth rates,
widespread infertility, environmental instability, and deepening societal unrest, the
religious faction known as the Sons of Jacob succeeded in dismantling the nation’s
democratic system and installing a theocratic government rooted in Biblical doctrine:
Gilead. Framing themselves as society’s saviours, they argued that only absolute order and
religious discipline, with full state control over reproduction, could prevent the deepening
decline of American civilization. Therefore, in this new ideology, fertile women became

state-owned reproductive objects.

The population was reorganised into a rigid hierarchy where Commanders - the
highest ranking men in Gilead - wielded all political authority; Wives - the women married
to the Commanders - reinforced their husbands’ power; Aunts - loyal, unwed women with
positions of authority - practised indoctrination; Marthas - competent, infertile, and
lower-status women - managed domestic and logistical labour; and Handmaids - women
capable of conceiving - were coerced into bearing children for the rich. Those who refused
to conform, such as rebels, the LGBTQ+ communities or the ‘no longer necessary’ (like the
elderly, unhealthy, and infertile women), would face one of the following fates: execution -
often hanged in public squares, mutilation of their genitals, imprisonment; or were sent to
the Colonies - radioactive and inhumane labour camps. Consequently, inside the borders of
Gilead, life was organised around a carefully crafted and unbreakable routine for its
members. At the heart of their new society, people lived each day under constant
surveillance, compulsory, irrational, and antiquated ceremonies, and a system designed to
erase personhood in order to highlight reproductive functionality. The Rachel and Leah
Centres, for instance, were training institutions where ideology was taught, and
punishment, propaganda, and public humiliation were mentally solidified to prepare

Handmaids for their roles as obedient agents of the state.



But under the pristine and appealing surface of Gilead’s unity and divine
constitution, instability was surging. Infertility continued to plague the population, which
undermined the regime’s grand narrative of renewal and revival. Many elite households,
desperate to obtain children, developed unauthorised arrangements, illicit partnerships,
and covert networks that compromised the same doctrines they supported. Gilead’s main
security force, the Guardians, and the secret police, known as the Eyes, increased their
surveillance as their leaders became paranoid with the possibility that their hypocrisy

would be exposed and ultimately fuel a coup against the regime.

Outside the borders of Gilead, the world was changing and dealing with its own
issues. Canada was tasked with the management of refugees, and people were concerned
about Canada’s humanitarian obligation to assist those fleeing from Gilead’s borders, while
pondering over the geopolitical risks presented by going against a destabilised theocracy
that may threaten Canada’s welfare. Although Gilead made considerable strides in its
takeover of the former nation of the United States, it never successfully assumed control of
the entire territory: small, scattered regions resisted occupation or withdrew from the

conflict.

These Free American regions, combined with Canada’s role as a refugee haven,
became essential for operations regarding Mayday, the secret resistance group in charge of
fighting against Gilead’s oppression. In conjunction, they became the center of resistance,
serving as a reminder that Gilead’s power, while seemingly ever-present and inescapable,
was never total. This encouraged the movement of Mayday and evacuation, fighting against

Gilead’s power with support from both inside and outside of the regime's boundaries.

In the years that followed, Gilead ultimately imploded as a consequence of its own
contradictions. Birth rates continued to plummet while corruption permeated the regime,
and cracks in the leadership led to infighting among Commanders. Resistance networks -
like Mayday - grew stronger, partnering with allies to reveal Gilead’s abuses, free prisoners,
and disrupt the chain of the Republic. Reports and accounts of forced reproduction and
children being taken from their birth mothers reached the international community, and

funding for refugee organisations increased. Meanwhile, many ordinary citizens inside



Gilead began to resist in higher numbers. One region after the other broke away from its

rule as Gilead lacked sufficient control to hold the nation together.



CURRENT SITUATION

With the fall of Gilead still fresh in people’s minds, the world is left with a series of
immediate choices to determine how to move forward. While the Gilead regime is now part
of the past, its effects remain clearly visible in global politics, humanitarian systems, and -
most significantly - the fertility crisis that made Gilead’s rise possible in the first place. Now,
scientists and diplomats grapple with the question of whether international cooperation
can finally resolve worldwide declining birthrates or whether the crisis will serve as yet

another stimulus for extremist ideologies in vulnerable regions.

The revived United States is only beginning to rebuild its institutions after many
years of a theocratic dictatorship. Large sections of the population remain extremely
polarised: for many, the return of democracy had, fortunately, finally arrived, while for
others, the downfall of Gilead did not signify the end of their support for its ideology. This
makes national reunification increasingly halting and fragile, as many do not wish to
reunify with the rest of the non-Gilead American territories. Furthermore, the demands for
justice now go against the colossal pressure toward national stability, as former
Commanders, Aunts, Wives, and other collaborators face judgment and prosecution for the
actions within Gilead’s legal system. The debate over their individual accountability and
liability for others questions whether punishment will be carried out or not, and if it does,

how to determine who was truly responsible.

In the meantime, Canada, once a safe haven for refugees, is now attempting to return

the displaced population of Gilead.

One of the other more sensitive dilemmas involves the thousands of children who
have been taken from their biological families and raised within Gilead’s prohibitive
indoctrinations. Most importantly, questions about their guardianship have emerged as an
international issue. Should they be returned to surviving family members? Should they
remain under the temporary care of the state while experts investigate the child’s

psychological well-being, considering their previous experiences with their adoptive



families? Should this be resolved with an international commission to regulate the situation

when many children have been adopted illegally and moved across borders?

Chiefly, the committee should aim to discuss how justice and reconciliation can be
balanced in a post-Gilead world to ensure long-term stability, addressing the actions of
former collaborators, international cooperation, the future of displaced children, and
strategies to manage the United States of America’s declining socio-political and

environmental stability.
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MAJOR BLOC POSITIONS

June Osbourne - Representing Former Handmaids

The handmaids were the most brutalised group among the parties that composed Gilead.
They were forced to serve the elite of society through the act of bearing the commander's
children. Furthermore, they were also subjected to following many standards set in the
society of Gilaed. The representative of this delegation is June Osbourne; she stands for the
belief that the structure which enabled the handmaid system should be left to rot through
the passage of time and never re-emerge. Citing the trauma and dehumanization of the
handmaids as violation of basic human rights. Urging for reparation in the form of
acknowledgement of the horrors being systematised in the Gilead society and an
international resolution for the protection of any further prosecution that ex-handmaids

might suffer (be it through harassment, unjust treatment, or any other notable action).

Serena Joy Waterford - Representing Former Wives

The delegation of former wives, represented by Serena Joy Waterford, represents a complex
and complicated political position within the negotiations of this conference. This can be
attributed to the fact that the wives of commanders during the regime were simultaneously
prisoners and one of the main beneficiaries of the system, holding high societal authority
while possessing no autonomy of their own in regards to issues involving their husbands.
Any contribution that they possess in this debate should stem from blind trust and
authority that they have in Gilead. As a result, they adopt a position that supports order and
peace, especially for their husbands and children, while seeking to minimize legal
consequences during the trial. Overall, her goal is to also include a form of legal protection
for the families of the commanders, ensuring their survival in the new system while not
being subjugated to any negative stigma themselves. Keeping in mind that most wives in the
regime did not view themselves as victims, but more so as architects that preferred how

things were run before Mayday and the fall of the Gilead society as they knew it.
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Post-Gilead US Government

The US government enters this debate with views shaped by the past actions of the Gilead
regime and recognises the governance hole that must be filled. The delegation enters the
conference with the primary goal of reinstating itself as the proper ruling body of the land
formally held by Gilead, stating that the inhumane system of ruling that was present before
was not only undemocratic but also has led to a human rights crisis. After being overthrown
in the past due to the political fragmentation and past insecurity of national resources, the
US government will not be satisfied in this debate until it is reinstitutionalized as the
proper ruling body of its lost territory. To accomplish this goal, the delegation recognizes
that they must coordinate themselves with the surviving victims, mostly the handmaids, to
be able to present well-structured arguments and denounce all of the alleged
internationally recognised crimes that were normalised in Gilead. The main focus of the
debate should be on handling the long-term aftermath of Mayday and the fall of the old
regime. As the next ruling body, they attempt to position themselves as the mediator of the
multiple debates we will have throughout the conference, acknowledging the current

power dynamics present between parties.

Commander Waterford - Representing Former Commanders

The delegation of former commanders, represented by Commander Waterford, stands to
argue for all of the benefits that came with Gilead's formal theocratic society. As one of the
parties most deeply involved in the old system, Commander Waterford must stand firm in
his beliefs, taking a defensive stance throughout the conference, not denying the attacks
that will most certainly be proposed against him, but instead focusing on re-framing this
allegation while also bringing in the benefits of the past handmaid system. At the very least,
the delegation should seek for either reduced or exemption of punishment, looking after
the protection of their families and status prior to the Gilead coup. At most, the
commanders should attempt to implement certain parts of the old Gilead regime into the

12



newly instituted US government as an attempt of not only humanizing themselves, but also

to maintain the notion that the Gilead society was somewhat of an organized mess.
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TIMELINE OF EVENTS

Date

Description

Unknown - 2014

Before the rise of Gilead, the United States of America was still
formally known as a democratic state, plagued by
environmental degradation, declining trust in the government,
and economic anxiety. The national fear of environmental
collapse, toxic pollution, and infertility functioned as a
precursor to social instability, reduced birth rates, and, at the
same time, a gradual rise of far-right campaigns, like the Sons of

Jacob, with increased political power for the radical right.

2014

Following the coup of the Sons of Jacob, the federal government
is overthrown, and the US Constitution is temporarily
suspended. The Sons of Jacob declare a state of emergency,
dismantling the rights of women and rapidly destroying
democratic institutions with hardly any organised opposition as
the country collapses, with only certain regions being outside its

reach, though maintaining the original US Government.

2014-2016

Gilead establishes its rigid hierarchy. Fertile women are taken in
and indoctrinated in re-education centres as Handmaids. Public
executions, public disappearances, and the Colonies are

established to reinforce discipline.

2016-2018

Canada becomes a path for people escaping the regime.
Worsening infertility creates desperation among elite
households and secretly encourages unregulated child

arrangements and illegal payments for the hope of having a
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child in their family.

2018-2021

Gilead’s contradictions continue to unfold. Infertility
undermines the promises of Gilead as very few of the elite
Commanders can conceive, and their power becomes
destabilised. Paranoia increases; secret communication and
discussions begin to solidify into means for resistance against
the regime. Reports flow into the outside world, increasing

scrutiny from the global community.

2021-2023

Power struggles within the government erode its strength.
Public rescue operations and leaks reveal abuse in facilities,

further diminishing national authority.

2023-2024

Gilead collapses rapidly: resistance groups liberate facilities,
citizens revolt against leadership, and the remaining national
leadership loses authority. The religious state dissolves after

around ten years of control.

2024-Present

The revived nation-state of the United States of America starts
the process of rebuilding, while still trying to navigate through
deep internal conflict. Some individuals still support the
ideologies of Gilead. Former Commanders, Wives, Aunts, and
collaborators begin to increasingly face ostracization from those
once oppressed by Gilead, as judicial investigations start to

target their past actions.
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DEFINITION OF KEY TERMS

Gilead

The theocratic, totalitarian state that the novel is set in.
Handmaids
Fertile women who are forced to bear the children of the elite.

Commanders

High-ranking male officials in Gilead.

Aunts

The women who are in charge of training and disciplining the Handmaids.

Marthas

Women assigned to do domestic work.

Econowives

Women who are both assigned to execute domestic and reproductive work.

Guardians

The main, low-level security force responsible for upholding the regime’s strict laws and
ideologies.

The Eyes

The secret police that enforces the regime throughout the novel.

The Ceremony

The state-sanction ritualized intercourse between a commander and a handmaid while the
commander's wife is present.

Unwomen
Women sent to colonies because of rebellious acts or due to being infertile

16



Colonies

Toxic waste disposal sites where women and other marginalized groups were forced to

work until their death.

Mayday
The secret resistance to the regime that would be key to the downfall of Gilead.
Sons of Jacob

A fundamentalist group that overthrows the U.S. government and creates Gilead, using

religion to justify authoritarian control.
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GUIDING QUESTIONS

To what extent should former Commanders, Wives and Aunts be held legally
accountable for their actions under Gilead, and where should the line be

drawn between coercion, complicity, and responsibility?

How should the post-Gilead United States balance the pursuit of justice for

victims with the need for national reconciliation and political stability?

What is the most ethical and practical solution for determining the

guardianship of children taken and raised under Gilead?

To what extent, if any, should elements of Gilead's former policies influence

the new government's response to the ongoing global infertility crisis?
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